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Webinar Tools

Help
If you are experiencing technical difficulties, please visit our Webcast Help Guide, by 

clicking on the “Help” widget below the presentation window. You can also click on the Q&A 

widget to submit technical questions.

Slides
Displays the PowerPoint slides that are presented to your audience during your webcast. 

This widget also displays the polls, surveys and Flash video clips that are pushed to the 

slides section.

Media Player
Plays the audio / video for your webcast (Flash stream). For archived events, this widget 

allows attendees to pause, fast-forward or rewind the webcast presentation.

Speaker Bio
Features presenter information such as the speakers’ names, photos, titles, companies and 

biographies.

Question & Answer
Allows attendees to submit questions - at any time - during live or on-demand webcasts. For 

on-demand webcasts, the Q and A widget can be configured to use email to send questions 

to the supporting staff members.

Resource List
Contains documents, presentations, URLs, podcasts, or any other content provided to 

accompany the webcast.

Survey Allows you to submit feedback about the presentation, speakers, and webcast in general.

Closed Captioning Opens a separate URL featuring the live closed captioning feed for the webcast.
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Welcome and Overview of AHRQ 

and Practice Facilitation

Bob McNellis, MPH, PA

Senior Advisor for Primary Care

Agency for Healthcare Research and 

Quality
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Overview

• AHRQ’s mission focuses on safety, quality, 

accessibility, equity and affordability.

• A robust primary care system is the foundation 

for a health care system that delivers high-

quality, affordable health care

• Primary care needs an infrastructure to support 

practice transformation and quality improvement

• Practice facilitation is an evidence-based 

strategy to assist practice change and QI
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Building Quality Improvement 

Capacity in Practice

Taylor, Genevro, Peikes, Geonnotti, Wang and Meyers. Building 

Quality Improvement Capacity in Primary Care: Supports and 

Resources. AHRQ, 2013



Development of an Expanded 

Curriculum for PF training

• Objective

► Provide entry-level training for PFs to assist primary 

care practices in achieving their quality improvement 

and transformation goals

► Builds upon AHRQ’s Practice Facilitation Handbook

• Key Characteristics

► Able to be delivered in-person or online

► Links with competencies and includes specific 

learning objectives

► Instructor’s guide including guidance for assessment

► Student materials and other supporting information
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Model 

Curriculum

Core 

Competencies
Environmental 

Scan

Case 

Studies

Curricular 

Design

Outreach and 

Dissemination

Technical 

Expert Panel

An Integrated Approach to the Development of a 

Model Curriculum for Practice Facilitators



AHRQ’s Portfolio of Practice 

Facilitation Products

Model 

Curriculum
How to 

Guide

PF 

Handbook

Support for 
organizations 
interested in 
starting PF 
programs

Essentials for 
teaching and 
learning the 

knowledge and 
skills for a new PF

“Expanded,” 
competency-based 

curriculum for 
training entry-level 
practice facilitators
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Other New Primary Care QI 

Products
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Creating Patient-

Centered Team-

Based Primary 

Care

Coming soon!



PCMH Resource Center

http://www.pcmh.ahrq.gov/ 10



Thanks to our Technical Expert 

Panel

• Alan Adelman, MD

• Asaf Bitton, MD, MPH

• Tom Bodenheimer, MD

• Steve Castle, MD

• Melinda Davis, PhD, 
CCRP

• Kate Ebersole

• Robert Eidus, MD

• Michael Fischer, MD, MS

• Allyson Gottsman

• Lisa Honigfeld, PhD

• Carol Kasworm, EdD

• Russell Kohl, MD

• Anne Lefebvre, MSW, 
CPHQ

• Jennifer Powell, MPH, 
MBA

• Roberta Riportella, PhD

• Judith Schaefer, MPH

• Martin Serota, MD

• Mindy Stadtlander, MPH

• Tony Suchman, MD, MA, 
FACP

• Shinyi Wu, PhD
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Thanks to our Primary and 

Contributing Authors

• Cindy Brach, MPP

• Jesse Crosson, PhD

• Janice Genevro, PhD

• Lyndee Knox, PhD

• Robert McNellis, MPH, PA

with considerable support from…

• Alan Adelman, MD

• Elizabeth Babalola, MPH

• Caroline Carter, MS, LSW

• Melinda Davis, PhD, CCRP

• Michael Fischer, MD, MS

• Grace Floutsis, MD

• Allyson Gottsman

• Tricia Collins Higgins, PhD

• Russell Kohl, MD

• John Kotick, JD

• June Levine, MSN, BSN, RN

• Kari Loken

• Mary McCaskill

• LeAnn Michaels

• Mary Mitchell, PMP, CPHIT, CPEHR

• Vanessa Nguyen, MPH

• Michael L. Parchman, MD, MPH

• Jennifer Powell, MPH, MBA

• Yeryca Ramos

• Judith Schaefer, MPH

• Martin Serota, MD

• Carolyn Shepherd, MD

• Lisa Schottenfeld, MPH, MSW

• Beth Sommers, MPH, CPHQ

• Anthony Suchman, MD
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Agenda for the Webinar

• Welcome and Background (10 minutes)

• Development of the expanded PF Curriculum 

(10 minutes)

• Module Instruction (25 minutes)

• Moderated Q & A (10 minutes)

• Wrap up (5 minutes)
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Today’s Speakers

• Bob McNellis, MPH, PA

► Senior Advisor for Primary Care, AHRQ

• Jay Crosson, PhD

► Senior Researcher, Mathematica Policy Research

• Lyndee Knox , PhD

► CEO, LA Net Community Health Resource (PBRN)
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Today’s Speakers

Jay Crosson, PhD

Senior Researcher

Mathematica Policy Research
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Overview

• What is a Practice Facilitator?

► Practice facilitators are specially trained individuals 

who work with primary care practices “to make 

meaningful changes designed to improve patients’ 

outcomes. [They] help physicians and improvement 

teams develop the skills they need to adapt clinical 

evidence to the specific circumstance of their practice 

environment” (DeWalt, Powell, Mainwaring, et al., 

2010).
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Prior Work on Which This PF 

Curriculum is Built

• AHRQ 2010 Consensus Meeting on Practice 

Facilitation for Primary Care Improvement

• Developing and Running a Primary Care 

Practice Facilitation Program (2011)

• Practice Facilitation Handbook (2013)

• Case Studies of Exemplary Primary Care 

Practice Facilitation Training Programs (2014)

17



PF Knowledge and Skills Domains

• Foundational knowledge
► Improving primary care, organizational change, PCMH 

principles, primary care environment

• General skills
► Basic QI methods, practice assessment, meeting 

management

• Specialized skills
► Use of health information technology, work process 

engineering

• Professional skills, knowledge, and commitment
► Effective communication, building trust, life-long learning
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Today’s Speakers

Lyndee Knox, PhD

CEO

LA Net Community Health Resource 

Network
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Audiences and Uses

• New practice facilitators from varied backgrounds
► With and without clinical backgrounds

• Self-assessment
► Can be used to individualize the training program for each PF

• Delivery methods
► On-line webinars, learning sessions

► Stand-and-deliver

► Self-study

► Co-training of PF and practices together

• Foundational element of a multi-component training program
► Foundation: Modules

► Add: program-specific content (hypertension improvement, etc.)

► Add: program specific slide decks and resources

► Add: field experience/preceptorship

► Add: learning community (or joining AHRQ listserv)
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Example of Use of a Similar 

Resource - PF Handbook

• Millard Fillmore College PF Certificate Program
► Collaboration between the PBRN community & university 

adult education program (SUNY Buffalo)

► 2-hour sessions, 1x a week using “Blackboard”

► 10-30 students at a time

► Lead faculty member: June Levine

► Guest speakers

► Foundation:  Modules in PF handbook
o Added: slides

o Added: specialized content requested by students

o Added: assessments

o Added: group “chat” between sessions

o Added: 1-week field placement at a “qualified site” w/ trained PF
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Millard Fillmore College PF 

Certificate Program



Module 30: Building Teams in PC
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• How identified as competency
► TEP 

► Experienced PFs 

► Practice leaders

► Alignment with PCMH

• How content developed
► TEP

► PF input

► Environmental scan of already existing resources

► Adaptation of Tom Bodenheimer’s excellent work in this 
area
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Module 30: Building Teams in PC
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• A. Instructor’s guide

► Learning resources (articles, TED & other videos) 

► Objectives

► Exercises to do in class or self-study

• B. Module Content

► Overview of key concepts

• C. Resources

► Links to valuable resources
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Module 30: Building Teams in PC



28

Module 30: Building Teams in PC



Excerpt: Table 30.1 -

Bodenheimer’s Characteristics
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• Characteristics of High-Performing Primary Care Teams

► High-performing care teams in primary care practices share a number of 

characteristics including:

• A stable team structure

• Co-location (i.e., team members are located in the same physical 

location)

• A shift in culture to “share the care” 

• Defined roles with training and skills checks to reinforce these roles 

• Use of standing orders and protocols 

• Use of workflow mapping to clearly define workflows 

• Adequate staffing ratios for supporting new roles 

• Ground rules 

• Defined methods for communicating (e.g., regular team meetings, 

huddles, minute-to minute interactions)

(Bodenheimer, personal communication November 2014; Mitchell et al., 2012; Bodenheimer, 2007; 

Mickan & Rodger, 2000). 



Excerpt: Care Team Principles and 

Resources to Optimize Functioning
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Excerpt: Table 30.2 - Resources for 

PFs
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Example of Use: LA Net Network 

Practices and PFs
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• Announced via PBRN listserv 

• Sent module 1-week prior and asked to do “pre-
work”

• Sent link to webinar platform – “noon” training

• Experienced PF moderated & delivered training

• Modified activity for use on-line

• Sent on-line survey to learners to “evaluate” the 
session & make recommendations for improvement



Module 25: The PCMH: Principles 

and Recognition Processes
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Module 25: The PCMH: Principles 

and Recognition Processes
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Module 25: The PCMH: Principles 

and Recognition Processes
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Questions?

• Please use the Q&A widget at the bottom of your 

webinar screen to submit your questions
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Wrap Up and Next Steps

• New, expanded Primary Care Practice Facilitation Curriculum
► http://www.pcmh.ahrq.gov/page/primary-care-practice-facilitation-

curriculum

• For more information…
► Subscribe to PF listserv

o PracticeFacilitation@mathematica-mpr.com

o Include “subscribe” in the subject heading

• Listen to any of our first five webinars in the series: 
► PF Case Studies, 

► Use of Health IT, 

► Supporting Patient Safety

► Patient Engagement, or 

► Introducing the PF Curriculum

• Case studies of exemplar PF training programs available 
online
► http://www.ahrq.gov/professionals/prevention-chronic-

care/improve/system/pfcasestudies/index.html
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